


Read z rst and second time this 28th day of November, 2016.

Read a third and final time, passed, signed and sealed this 23" day of
January 23rd, 2017.

W e A00R

Mayor \ \l ©.Clerk



Schedule “A” By-law 2017-02

Administration

1.

Subject to the approval of Council, the Committee shall formulate
policies and regulations for and relating to the administration of the
Port of Johnstown, and it shall have the power to recommend to
Council the adoption of by-laws and regulations pertaining to the
proper conduct of the Port of Johnstown.

. Citizen representatives on the Committee will be appointed based on

identified skill requirements for proper administration of the Port and in
accordance with the Council approved appointment pc .2y in force and
effect at the time of selection. All committee appointments shall be
confirmed by Council by-law.

The Mayor shall act as Chair of the Committee, unless otherwise
decided by the Committee. Where the Chair of the Committee is
selected as someone other than the Mayor by the majority members of
the Committee, such appointment shall be confirmed by resolution of
Council.

All Committee members shall act in accordance with all applicable
Township policies and by-laws. Generally the Commit*~~ shall make
recommendations for Council’'s subsequent review an. Jecision,
unless decision-making authority is otherwise specifically delegated to
the Committee within this bylaw.

All Committee members shall have one vote on any matter to be
considered. Quorum shall be a simple majority.

Appointments shall be at the pleasure of Council; however the term of
the Committee shall generally coincide with that of Council.

The following administrative authority is specifically delegated to the
Port Management Committee:

a) Decisions with respect to the workplace organization and staffing of
the Port of Johnstown, save and except for the employment of the
Port General Manager.

b) Direction of the work of the Port General Manager including annual
performance reviews based on the Personnel Policy Bylaw of the
Township.

c) Entering into of contract agreements where the term of the
agreement does not exceed the term of Council. Where the term of
the agreement exceeds the term of Council, Council approval shall
be required.

d) The setting of honourariums for Committee members.

Finance

1.

2.

Annually no later than March 31 of each year, the Committee shall
submit and interpret to the Council of the Corporation an Operating
Budget and a Capital Budget for approval.

Annually no later than March 31 of the year following, the Committee
shall submit and interpret to the Council of the Corporation a statement
of the Financial Position of the Port of Johnstown as of December 31.

The Committee shall authorize expenditures to the extent they are
itemized in the approved annual Operating or Capital Budget. The
purchasing policy of the Corporation shall be observed for any



6.

expenditure. Expenditures that exceed the annual apy . - ved budget
must be authorized by Council of the Corporation.

The Committee shall set fees for provision of services or rentals by the
Port of Johnstown so as to ensure its continued operation in a
business-like and competitive manner.

The Committee shall oversee the bank account(s) of the Port of
Johnstown, including monthly approval of the disbursements of the
Port of Johnstown and monthly reporting of the budget-to-actual
position of the Port of Johnstown as well as such other financial
information as shall be requested by the Committee on a periodic
basis.

Signing authority on the Port of Johnstown operating account shall
consist of:

Mayor OR Deputy Mayor AND

CAO/Clerk OR Treasurer OR Port General Manager

The Port Management Committee shall not incur any debt without
authorization of the Council of the Corporation of the Township of
Edwardsburgh/Cardinal



